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A. PURPOSE 
To establish the procedure by which the Presidents can make changes to the 
College’s organizational structure and create new units. 

B. DEFINITIONS 
None 

C. POLICY 
1. Institutional Organization 

1.1. The Presidents are authorized to make decisions regarding institutional 
organization and structure after consultation and approval by the 
Chancellor.  

1.2. Proposals for reorganization and/or creation of new units or centers shall: 

• Identify purpose and objectives; 

• Describe relationships to College mission; 

• Describe anticipated activities; and 

• Identify all agencies or organizations involved, including advisory 
committees. 

 

FORMS/APPENDICES: 
None 
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