
Board of Trustees of the Nebraska State Colleges 

Governance and Administration 

POLICY  
NAME: Strategic Planning and Reporting 

POLICY  
NUMBER: 2525 

 

Policy 2525:  Strategic Planning and Reporting 
Page 1 of 2 

A. PURPOSE 

To establish a comprehensive and strategic approach for the effective use of 
resources to ensure meaningful access to higher education and support success for 
all students consistent with the mission of the Nebraska State Colleges. 

B. DEFINITIONS 

None. 

C. POLICY 

1. Duty and Responsibility 

1.1. The Chancellor shall lead a comprehensive strategic planning process on 
a periodic cycle which establishes system wide priorities, goals and data 
driven performance metrics to support student success; the effective use 
of system resources; and to support the sustainability of the state college 
system. 

1.2. The process should seek input from a variety of stakeholders from college 
employees, the system, students, foundation members and others. 

2. Metrics 

2.1. Metrics used within the strategic plan should include at a minimum the 
following: 

 Enrollment 

 Retention 

 Degree Completion 

2.2. Metrics should also consider impacts on various student demographics. 

2.3. Nothing in this policy is intended to limit the ability of the Chancellor or the 
Board from expanding the nature or scope of the priorities, goals or 
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performance metrics used in developing or implementing the strategic 
plan. 

 

3. Reporting 

3.1. The Chancellor shall provide regular reports to the Board which include 
status updates regarding the various priorities, goals and performance 
metrics.  
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